LANDSCAPE
Maintenance
Supplies
Repairs
Improvements

Sub-Total

POOL
Electric
Maintenance
Equipment
Phone
Water
Inspections
Trash
Supplies
Repairs
Improvements
Sub-Total

PONDS
Electric
Maintenance
Repairs
Improvements
Sub-Total

STORAGE
Maintenance
Repairs
Improvements

Sub-Total

STREET LIGHTS
Electric
Maintenance
Repairs

2022 Budget

13,065
1,956
1,025
2,000

18,046

3,575
14,665

1,295
2,090
240
266
2,165
1,000

25,296
3,300
3,900
1,500
8,700

200
300
500
1,740

200
200

Lexington Place
2022 Expense Budget Year over Year Comparison

2021 Projected
Actual

13,773
1,852
1,025

16,650

3,924
14,020

1,395
1,579
165
253
2,143
401

23,880

3,414
3,799
458
8,589
16,260

731

75

806

1,751

50
50

Variance ($)

(708)
104
2,000
1,396

(349)
645
(100)
511

75
13
22
599

1,416

(114)
101
1,042
(8,589)

(7,560)

(531)

225

(306)

(11)

150
150

Page 1 of 2

Variance (%)

-5.14%
5.62%
0.00%
0.00%
8.38%

-8.89%
4.60%
0.00%

-7.14%

32.34%
45.45%
5.14%
1.03%
149.38%
0.00%
5.93%

-3.34%
2.66%
227.51%
-100.00%
-46.49%

-72.64%
300.00%

0.00%
-37.97%

-0.63%
300.00%
300.00%



Lexington Place

2022 Expense Budget Year over Year Comparison

2021 Projected

2022 Budget Actual Variance ($)
Supplies 100 25 75
Improvements - - =
Sub-Total 2,240 1,876 364
ADMINISTRATIVE
Insurance 3,340 4,092 (752)
Software 400 - 400
Prof Services/Legal 1,625 2,583 (958)
Supplies 480 463 17
Miscellaneous 160 107 53
Sub-Total 6,005 7,245 (1,240)
OTHER
Security 660 - 660
Keys 1,200 - 1,200
Signage = - s
Decorations 250 100 150
Tennis Courts 2 - -
Dumpsters = - =
Road Repairs - = 2
Sub-Total 2,110 100 2,010
TOTAL 62,897 66,817 (3,920)
Major Purchases
Pool Salt Water Equ - -
Update Entry to
LPPOA 5,000
New Pond Pumps - 8,589
New Bushes &
Flowers for hill behind
the Flag Pole 3,000 -
Normalized Total 70,897 8,589
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Variance (%)
300.00%
0.00%
19.40%

-18.38%
0.00%
-37.09%
3.67%
49.53%
-17.12%

0.00%
0.00%
0.00%
150.00%
0.00%
0.00%
0.00%
2010.00%

-5.87%

Notes



Lexington Place Current Year Calculations

2022 Budget Monthly Detail Budget Yearvs Current Year Actual
Actual Changes VS Budgeted
2021 2021
Budgeted 2021 2021 Actual Projected Projected
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL Total $ % (Jan - Sept) (Oct - Dec) Total Budget
REVENUE
Dues 23,040 33,040 10,540 N b = = - - - 6 & 66,620 67,022 1,948 2.92% 68,970.00 0.00 68,970.00 67,022
Mailboxes - - - - - - - - - - - - - - - 0.00% - 0
Keys, Othe : - . - - . 5 2 . : = y k 1,680 0.00% 1,680.00 000  1,680.00 0
Sub-Total 23,040 33,040 10,540 = B < - = = = = T 66,620 67,022 3,628 5.45% 70,650.00 0.00 70,650.00 67,022
LANDSCAPE
Maintenar 825 825 825 1,825 825 1,975 825 1,840 825 825 825 825 13,065 10,900 (2,873) -21.99% 11,298.00 2,475.00 13,773.00 10,500
Supplies 150 150 202 150 150 202 150 150 150 150 150 202 1,956 1,956 104 5.32% 1,350.00 502.00 1,852.00
Repairs . . 350 - - 350 - - - - - 325 1,025 1,025 - 0.00% 700.00 325.00 1,025.00
Improvem: - - - - 2,000 = L - - - - - 2,000 2,000 2,000 100.00% - - 2
Sub-Total 975 975 1,377 1,975 2,975 2,527 975 1,990 975 975 975 1,352 18,046 15,881 2,165 12.00% 13,348.00 3,302.00 16,650.00
POOL
Electric 275 300 300 300 300 300 300 300 300 300 300 300 3,575 5,293 1,369 38.29% 2,499.00 1,425.00 3,924.00 5,293
Maintenar 320 320 320 900 1,475 2,250 2,180 2,185 2,175 1,900 320 320 14,665 13,195 (825) -5.63% 11,770.00 2,250.00 14,020.00 13,195
Equipment - - - - - - - - - - - - - - - 0.00% - - - 0
Phone 108 108 108 108 108 108 108 108 107 108 108 108 1,295 1,295 (100) -1.72% 1,071.00 324.00 1,395.00 1,295
Water 150 150 150 200 200 200 200 200 140 200 150 150 2,090 2,000 511 24.45% 1,079.00 500.00 1,579.00 2,080
Inspection 200 - - - - 40 - - - - - - 240 240 75 31.25% 165.00 N 165.00 240
Trash - - - 38 38 38 38 38 38 38 - - 266 227 (26) -9.77% 218.00 35.00 253.00 227
Supplies 100 - - 300 300 300 300 300 265 300 - - 2,165 2565 422 19.49% 1,643.00 500.00 2,143.00 2,565
Repairs = = = 250 - - 250 250 - 250 - - 1,000 1,000 599 59.90% 151.00 250.00 401.00 1,000
Improvem: - - - - - - - - - - - - - - - 0.00% - - - 0
Sub-Total 1,153 878 878 2,096 2,421 3,236 3376 3,381 3,025 3,096 878 878 25,296 25,905 (609) -2.41% 18,596.00 5,284.00 23,880.00 25,805
PONDS
Electric 275 275 275 275 275 275 275 275 275 275 275 275 3,300 4,380 966 29.27% 2,319.00 1,095.00 3,414.00 4,380
Maintenar 325 325 325 325 325 325 325 325 325 325 325 325 3,900 3564 (235) -6.03% 2,908.00 891.00 3,799.00 3,564
Repairs - - 375 = - 375 - - 375 - - 375 1,500 1,500 1,042 69.47% 83.00 375.00 458.00 1,500
Improvem: - - - - - - - - - - . - - - (8,589) 0.00% 8,589.00 - 8,589.00 0
Sub-Total 600 600 975 600 600 975 600 600 975 600 600 975 8,700 9,444 (744) -8.55% 13,899.00 2,361.00 16,260.00 9,444
STORAGE
Maintenar - - - - - - - 200 - - - - 200 200 (531) -265.50% 731.00 - 731.00 200
Repairs - - 75 - - 75 = - 75 - - 75 300 300 225 75.00% - 75.00 75.00 300
Improvem: - - - - - - - - - - - - - - - 0.00% - - - 0
Sub-Total - - 75 - = 75 - 200 75 - - 75 500 500 C 0.00% 731.00 75.00 806.00 500
STREET LIGHTS
Electric 145 145 145 145 145 145 145 145 145 145 145 145 1,740 1,860 109 6.26% 1,286.00 465.00 1,751.00 1,860
Maintenar - - 50 - " 50 = - 50 - - 50 200 200 150 75.00% - 50.00 50.00 200
Repairs - = 50 - - 50 - & 50 - = 50 200 200 150 75.00% - 50.00 50.00 200
Supplies - - 25 = - 25 - - 25 - = 25 100 100 75 75.00% & 25.00 25.00 100
Improvem: - - - - - - - - - - - - - - - 0.00% - - - 0
Sub-Total 145 145 270 145 145 270 145 145 270 145 145 270 2,240 2,360 (120} -5.36% 1,286.00 590.00 1,876.00 2,360
ADMINISTRATIVE
Insurance 835 - 835 - 835 - 835 - 3,340 3,220 (872) -26.11% 3,287.00 805.00 4,092.00 3,220
Software 200 - - - - - - - - o 200 = 400 200 200 50.00% ] x = 200
Taxes/Licenses 30 50 80 51.00 - 51.00
Prof Servic 325 - 325 325 - - 325 - = 325 = = 1,625 1,625 (958) -58.95% 2,258.00 325.00 2,583.00 1,625
Supplies 40 40 40 40 40 40 40 40 40 40 40 40 480 360 (103) -21.46% 373,00 90.00 463.00 360
Miscellane = - 20 - - 20 - - 20 - - 20 80 80 24 30.00% 36.00 20.00 56.00 80
Sub-Total 1,400 70 385 1,200 40 60 1,200 40 60 1,250 240 60 6,005 5,485 520 8.66% 6,005.00 1,240.00 7,245.00 5,485
OTHER
Security 55 55 55 55 55 55 55 55 55 55 55 55 660 646 646 97.88% i = - 646
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Keys
Signage
Decoratior
Tennis CoL
Dumpsters
Road Repa
Security Uy
Insurance
Communit
Sub-Total

Revenue
Expense
TOTAL

- - 1,200 - - - - - - - -

55 55 1,255 55 105 55 105 55 105 55 105 105

23040 33,040 10,540 = : . - = . - . .
4328 2,723 5215 6071 6286 7198 6401 6411 5485 6121 2943 3715
18,712 30,317 5,325 {6,071) (6,286) {7,198) (6,401) (6,411) (5,485) (6,121) (2,943) {3,715)

Page 20f2

1,200 35

250 250
2,110 931
66,620 67,022
62,897 60,506
3,723 6,516

35

150

3,628
(6,311)
(2,683)

2.92%
0.00%
60.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
55.88%

5.45%
-10.03%

= 100.00

70,650.00 0.00
53,865.00 12,952.00
16,785.00 -12,952.00

70,650.00
66,817.00
3,833.00

35

250

coOo0oCcoo

931

67,022
60,506
6,516



Lexington Place Property Owner's Association
Monthly Financial Summary Report
September 2021

Monthly Budget to Actual Expense (Spending History)

Budget Actual Variance Total Variance
January 5,036 6,442 (1,406)
February 2,860 3,791 (931) (2,337)
March 4,227 3,907 320 (2,017)
April 7,015 4,152 2,863 846
May 6,680 7,997 (1,317) (471)
June 5,667 8,790 (3,123) (3,594)
July 6,060 5,011 1,049 (2,545)
August 5,080 5,924 (844) (3,389)
September 4,930 7,308 (2,378) (5,767)
October = -
November - -
December & =
Total 47,555 53,322 (5,767)
Bank Account Summary
Checking Account
Beginning Balance - 8/31/21 2,638.85
Additions: Dues 1,376.50
Other 5,000.00 6,376.50
Withdrawals: Operating (5,354.23)
Other - (5,354.23)
Ending Balance - Bank Statement 9/30/21 3,661.12
Outstanding: Deposits -
Checks 2,116.00 (2,116.00)
Ending Balance - Per Check Book 9/30/21 1,545.12
Reserve Savings Account
Beginning Balance - 8/31/2021 58,275.65
Additions: Transfers In -
Interest 7.51 7.51
Withdrawals: Transfers Out (5,000.00)
Other - (5,000.00)
Ending Balance - 9/30/2021 53,283.16

Accounts Receivable Summary As of September 30, 2021

Total Amount Amount in Properties Pending
Dues Due Foreclosure Net Receivable Payment
2017 = - = =
2018 100 = 100 1
2019 833 = 833 3
2020 1,200 = 1,200 3
2021 3,350 3,350 10
Sub-total 5,483 - 5,483
Non-Dues 3,482 = 3,482
Total 8,965 - 8,965
Total Properties Billed for 2017 173
Percent Properties Collected 100%
Total Properties Billed for 2018 173
Percent Properties Collected 99%
Total Properties Billed for 2019 166
Percent Properties Collected 98%
Total Properties Billed for 2020 166
Percent Properties Collected 98%
Total Properties Billed for 2021 166
Percent Properties Collected 94%
Cash Balance Projections
Actual Checking Account Ending Balance 1,545
Actual Reserve Savings Account Ending Balance 53,283
Available Cash 8/31/2021 54,828
Current Year Accounts Receivable 50% receivable 1,675
Budgeted Expenses Remainder of year (12,952)

Projected Cash 12/31/2021 43,551
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